Following discussions at our last meeting,  I offer the following hodge-podge for discussion.

Goal:  

To establish relationships of the Carquinez Review of Benicia, California (how's that for a name?) with writers' groups including poets, historical groups, artists' associations and performance art productions in the California Bay Area.

Programs of CRBC:  

1.  Outreach/publicity:

Offer a speakers' bureau of volunteers historical topics,  to societies, authors and practitioners of the various arts, throughout the Bay Area.  Publicize on CRBC website participation in cultural activities such as BOTTG to support activities that already exist and to create the organizational support for publishing.

2.  Ongoing programs:

For-fee teachers or facilitators, or volunteers, to assist poets and authors in getting assistance necessary to publish, or to understand and utilize self-publishing mechanisms for electronic media, online publishing and old-fashioned print publishing.  For example classes in layout of a manscript, basic graphic design or art.  (We should discuss the programs offered by Arts Benicia which give 70% of tuition to the instructor and 30% to AB.  Would some variation on this theme work for us?)

Formalizing relationships:

For both volunteer or professional activities as suggested under “Programs,” require organizations to state the media to be used to publicize events, and to make the recording of the event for archiving on our website a requirement of presentations and workshops produced by the CRBC.  (Eventually perhaps we could create a “members only” area which could contain workshop videos and other presentations, if well known personalities or valuable instruction were archived.)  

We could establish that organizations that use free or paid services of our nonprofit, add a line to website headings, and other places as appropriate, “Associated with the Carquinez Review of Benicia.”  We, in turn might agree to list each associated group with a similar statement, for example:

The Carquinez Review of Benicia 

Is associated with: 

The Benicia Historical Society, 

Arts Benicia,

Associated Writers and Poets of Walnut Creek

First Tuesday Poets of Benicia

Lois Requist's Martinez Writers' Consortium

Wood Carver's Anonymous of Concord

Anyone want to throw out some organizational areas that need our attention?

Do we want to run parallel tracks, with some diving in to start groups, classes, etc while others focus on organization?

Other issues:

Perhaps we should consider “memberships” at initially minimal cost for charter membership. (Should discuss what this means as regards provisions in bylaws for members?)  Members signing up would attend their first class or event for free.  Subsequent events could have a charge for attending, with lower cost for members.  One idea is to have a very low charge for some events, with members coming free to some offerings.

